Rotary Youth Leadership Awards
in District 1100
Briefing Notes
Our first Rotary Youth Leadership Award (RYLA) Course was held in 2005.
Each course has been managed by our chosen facilitator, Steve Thomas and his
“GrassRoutes” team and is for young people aged 16 – 18. 40 places are available.
Sponsoring Clubs, not District recruit candidate(s) to represent them.

THIS YEAR
The 2020 course will again take place at The Dean Field Studies Centre in the Royal
Forest of Dean.
Course dates: 6.00 p.m. Tuesday 21st July - Saturday 29th July
Any questions please contact RYLA Chair: Andy Jarret RotaryD1100Youth@gmail.com

The Design of the RYLA programme is in line with the following
brief. A RYLA programme candidate should:

 Build communication and problem-solving skills
 Discover strategies for becoming a dynamic leader in your school
or community
 Learn from community leaders, inspirational speakers, and peer
mentors
 Unlock your potential to turn motivation into action
 Have fun and form lasting friendships

1

PLEASE!!!!!
RYLA Officers - please read these briefing notes carefully. They will:
1. Guide you through the SELECTION PROCESS
2. Show you how and when to PAY FOR THE COURSE
3. Let you know WHEN YOU SHOULD DO WHAT
Please read these notes, meet the deadlines and keep in touch with us. We want to
make sure that your Club gets good value on the investment it has made, keep safe
and give the best experience possible to your candidate(s).
Consistently it is the recruitment process and forms that gets the lowest scores in
the evaluation of RYLA. About a third of last year’s participants said that they
hadn’t had a pre course meeting or briefing. Less than half had a debrief meeting
booked. The young people deserve better.

TOP TIPS
1. Plan well ahead, especially the recruitment
2. Have a deputy who can take things forward if you are poorly or on holiday
3. Get as many of your Club as possible enthusiastic about RYLA and helping find
candidates.
4. Have a shortlist of potential candidates to interview
5. Have a reserve and keep in touch with them.
6. Keep in touch with your candidate in the run up to and debrief them after RYLA.
7. Don’t rely on the school or youth group that may have helped your Club recruit
candidates. Keep in touch with and brief your Club’s representative yourself.
Club RYLA Officer: Please send paper copies of all completed forms 1-5 to:

Tony Bryant, 90 Cleeve Hill, Downend, BRISTOL, BS16 6EX
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How to pay
The fee per participant is £575 and should be paid via Payment Form (Form 1).
Fees are non refundable as we have contractual obligations to The Dean Field Studies
Centre and to our facilitator (Grass Routes Ltd.)
The fees includes the cost of accommodation, transport during the course, use of
equipment and all food and beverages provided on the course, personal liability
insurance, RYLA Polo Shirt and a RYLA Certificate of Achievement.

RYLA forms
i) Available forms. The following forms are available for downloading from the district
web site at www.rotary1100.org
Primarily for Rotarian’s information and use
(A)
(B)
(C)
(D)

These Briefing Notes
Check list for Rotary Clubs (What to by When)
Suggested text to successful candidate
RYLA Flier (also available in Word)

Primarily of information to candidates and their parents
(E) Course in brief
(F) Programme & Overview
(G) Kit List
(H) RYLA Sample Menu
(I) Transport Arrangements
(J) RYLA Open Evening Poster
For return to District
(1) Payment form (to be returned by end February)
(2) Application
(3 & 4) Medical, Declarations and Action Plan
(5) Reserve candidate
(6) Buffet Booking Form
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RYLA SELECTION PROCESS -How to do it!
Club Presidents should appoint a RYLA Officer who will lead the processes to help find
and select applicants.
Please let Andy Jarret know who is your Club’s RYLA officer. Andy will send your
officer any updates via email.
If your Club is new to RYLA then Andy can come to a meeting to talk through the
course and ideas that have worked for other Clubs.

HOW TO FIND A CANDIDATE
Your RYLA officer should sell the idea of the RYLA course by personally contacting
PAST PARTICIPANTS WHO ARE YOUR BEST ADVOCATES!
SCHOOLS - SIXTH FORM COLLEGES - YOUTH CLUBS - GUIDES - SCOUTS ATC - ARMY/SEA CADETS - BOYS AND GIRLS BRIGADE - EMPLOYERS WITH
APPRENTICSHIP SCHEMES.
Why not invite key contacts at schools, youth groups, local employers to a Club meeting
especially when participants speaks? Great opportunity to talk to them about RYLA and
other youth activities and competitions. They are all of course welcome to the RYLA
Open Evening.
Use your connections to help spread the word. Your fellow Rotarians may know or
employ a possible applicant.
If your Club is involved with mock interviews or competitions with schools or youth
groups, then thin k about potential good RYLA applicants during these.
RYLA can count as the residential element of the Duke of Edinburgh’s Award.
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ON NO ACCOUNT SHOULD RYLA OFFICERS HAND THE RESPONSIBILITY OF
SELECTION TO TEACHERS OR TO OTHERS WHO MAY BE HELPING TO FIND
CANDIDATES. BUT DO WORK WITH THESE ORGANISATIONS.
DISCRIMINATION AND DISABILITY. We do not discriminate between sex, colour,
creed or sexual orientation. A mix of young people from all social backgrounds is ideal.
The course may not be suitable for applicants with a physical disability, although you
may seek advice before declining any potential candidates.
AGE PROFILE: Candidates must be between the ages of 16 at the commencement of
the course and 18 years of age. They need to be reasonably physically fit and in good
health.
You must assure yourselves that younger applicants will be sufficiently mature to cope
when joining in with older participants.

ADVERTISING FOR APPLICANTS
Ask your members & previous RYLA participants to help spread the word.
See Appendix 1 for Sample Press Release.
RYLA FLIER. Form D. Also available in Word for your Club to personalise.
RYLA Videos. Hyperlinks to two short videos are on the RYLA section of the District
Website and the RYLA website. Please contact Andy Jarrett if you would like a copy on
a CD Rom.

Contact Past Participants- they are your best advocates
THE BRIEF FOR THE RYLA PROGRAMME (the Grass Routes programme is designed
to meet this brief)
THE RYLA website states that the programme should:

 Build communication and problem-solving skills
 Discover strategies for becoming a dynamic leader in your school
or community
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 Learn from community leaders, inspirational speakers, and peer
mentors
 Unlock your potential to turn motivation into action
 Have fun and form lasting friendships

WHO MAKES A GOOD RYLA CANDIDATE?
They should have:
 good leadership potential, yet have not had the opportunity to develop
leadership skills. (This

is not a course for those seeking personal

development who don’t have strong leadership potential)
 self-motivation with a desire to succeed.
 communications skills which could be improved.
 Positive attitude – enthusiastic to go on the course, articulate in what they want
to get from RYLA, well presented, accentuate the positive.
 Positive influence – skills, talents, positive energy all of which can be brought to
the course.
 An academic aptitude as well as physical. The course is run almost as much in
the class room as it is out-doors.
Ask yourselves – “When they have completed the course, would this person be likely to
enthuse others about Rotary / RYLA and stay in touch with the club? Are they a
potential community leader of the future?”
Note: Where Clubs send two participants, who may be related or friends, they should
be told not to expect to work together on the course.

RESERVE CANDIDATE
Have and keep in touch with a reserve candidate. Means that your Club won’t miss out if
your first choice isn’t able to make the course. Advise their contact details by Form 5.
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As an incentive to make them self available at short notice, you could consider making
your reserve your first choice candidate for the following year.
Have all the forms (Forms 2, 3 & 4) completed for your reserve and ensure that they
have all the information about the course. That way they are ready to go even at the
very last minute.

THE INTERVIEW
The RYLA Officer and your panel should arrange to interview your shortlisted
applicants. You should get every applicant to complete Form 2 (Candidate’s Application).
Why not consider including a past RYLA participant on the panel? Good way of keeping
in touch with them.
The questions in Appendix 2 are a great starting point. Try to ask the same questions
to everyone, as it’s then easier to compare the applicants.
The list is not exhaustive; interviewers should use additional questions where
appropriate and consider asking questions relating to the applicants submission on the
application form.
Appendix 3 offers a possible scoring card
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Conditions of acceptance
As promptly as you can advise your Participant and Reserve(s) of their selection. Even
if they were the only choice you had, don’t tell them, let them believe that they were
the best person for the course. Suggested text is included in Form C.
Ask them to complete Form 3&4 (Medical. Declaration & Action Plan) to go with Form 2.
It is a condition of acceptance that applicant/s must commit to the whole course
(Tuesday evening to Sunday evening) The course is designed on a basis of team work
with each day building on the knowledge and experience gained in previous days.
1.

Briefing candidates on course content and personal objectives. RYLA

Officers should ensure that their appointed candidates are fully briefed before the
course and that they have a clear understanding of their personal objectives which
form the Action Plan part of Form 3 & 4. ‘The RYLA Course In Brief’ Form E and
‘Programme & Overview’ Form F should be used to brief candidates on what to expect
on the course.
2.

Briefing candidates on their commitment to the club. At the time of

selection, confirmed arrangements must be made for participants to debrief the RYLA
committee on how they achieved their personal objectives. In addition, confirmed
arrangements must be made for participants to make a presentation to their sponsoring
Rotary club, at a regular club meeting. (This might be a further opportunity to invite
parents to a club meeting and interest them in Rotary’s avenues of service)
3.

Briefing candidates about the code of conduct. Candidates attention must be

drawn, in a positive way, to the paragraphs the ‘Application and Agreement’ (Form 2)
Participants will sign that they have read and understood the ‘Rules’ and the ‘Contract’
but must be made aware that they will be withdrawn from the course should they
breach any of the rules or the contract.
4.

It should be suggested to participants, that following the course, they could

help their sponsoring club by participating in some voluntary work (perhaps helping the
Rotary Club in their fund raising activities or providing a community service)
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Post selection procedure.

Maintaining contact with your RYLA candidate(s)
Do keep in contact with your candidate(s).
Weeks can go by between the selection and the course and your participant may panic
‘what, if anything, happens next?’ A simple, occasional call can be reassuring, as there
will be no contact by the RYLA Chair or our facilitator, until the start of the course.
Inviting candidates and parents to a regular club meeting before the commencement of
the course, has proved ‘good practice’ for setting candidates at ease and building a
rapport with the club and Rotary. Form 3 will help to confirm transport arrangements
and talk to them about the end of course presentation and buffet.

Visit to the Dean Field Studies Centre
The centre management kindly allow us to introduce our RYLA programme to interested
Rotarians, selected participants, their parents or guardians at a pre-course open
evening. The date will be advised to RYLA Officers in plenty of time for Clubs to
encourage their RYLA participant/s together with their parent/s or guardian/s to the
evening. Those attending will learn about Rotary’s youth programmes, about Rotary in
general and about Rotary in District 1100, in particular. In addition, time will be spent
talking to parents and guardians about health and safety, insurance and other matters,
which may be of specific concern to them. This is a PR exercise, and possible
recruitment opportunity, not to be missed. The date of the open evening will be
advised. There is no charge. See Form J.
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Withdrawal by appointed candidate
Should a candidate withdraw, or at the last moment be unable to attend, he/she should
know to contact the appointed RYLA club officer or deputy.
RYLA Officers, or their deputy, should make immediate contact with their reserve
candidate.
RYLA Officers, or their deputy, must contact the RYLA Chair or if it is after 5pm on
the Tuesday evening The Dean Field Studies Centre on 01594 562444 as mobile
reception is poor to non existent at the Dean Field Studies Centre).
If a Club’s chosen participant ‘drops out’, and reserve is not available a reserve from
another Club may be invited to join the course. The cost will be borne by the club
whose candidate was a ‘no show’.

End of Course presentations and Buffet
On the final day of the course, there is an opportunity for Rotarians, parents and
others to attend the end of course presentation ceremony and buffet. A charge is
payable by all attendees except RYLA participants whose costs are included within
their registration fee.
The event is kindly hosted by the Rotary Club of The Royal Forest of Dean. Those
wishing to attend must confirm names on the form provided (Form 6) and send a cheque
for the appropriate amount to the address indicated on the form.
It is not intended that Rotary Clubs bear the cost of Parents/Guardians tickets;
however, almost without exception, all parents want to attend. Don’t forget that they
could make good potential Rotarians, Community Service Volunteers or helpers at your
Club’s events and activities.
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Post Course Evaluations
i) Participants post course evaluation. On the final day of the RYLA course,
participants complete a course evaluation. The paper asks a number of pertinent
questions about the course; for example about the standard of the venue and the
quality of the meals. Participants are also questioned about their objectives, if they
were met, and to what degree the course met their expectations.
In addition, participants rate the procedure by which they were selected, asked if they
will recommend the course to their friends and what, if anything, would they change to
improve the RYLA course.
The comments from the participants are taken very seriously; they are generally
constructive and help with the planning of future RYLA courses.
ii) Club’s post course evaluation. Following the course, RYLA Officers will receive a
‘Post Course Evaluation’. Officers are asked to complete and return the evaluation by
the specified date. The evaluation is primarily concerned with RYLA administration but
also includes questions which can only be answered after a post course discussion with
the club’s RYLA participant so please arrange a date with your Club’s participant(s) for
this.
Some weeks after the conclusion of our RYLA course, and when clubs evaluations have
been received, the RYLA Chair, will meet with our contracted facilitator to discuss
aspects of our most recent course. We will agree upon any changes considered
necessary to improve the course for the following year. The participants’ evaluation
and the club evaluations play a major part in the discussions, and can significantly
influence the decisions made.
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Safety and Insurance
The safety of participants is the first priority of Rotary, Grass Routes and the Dean
Fields Studies Centre. All facilitators are fully trained and ‘certified’ in the activities
they manage. Grass Routes is fully insured and has a ‘Combined Liability Certificate’ in
place; a copy of the insurance certificate is with the District RYLA Chair. The Dean
Fields Studies Centre is a licensed activity provider and is inspected and insured under
the ‘Adventurous Activities Licensing Authority’. All ‘Risk Assessments’ are checked by
our facilitator before the course and copies are held by the RYLA Chair. Our team of
instructors and all staff at the Dean Field Studies Centre are Disclosure and Baring
Service checked.
Basic personal accident insurance is covered by Rotary. Participants wanting additional
personal accident insurance should contact their insurance advisor; clubs should ask
participants to check that their personal property is covered by their home household
insurance policy while away from home.

RIBI policy – Working with Children / protection policy
RYLA officers should ensure they do not put themselves “at risk” when undertaking
their RYLA duties.
Rotary International in Great Britain and Ireland has adopted the following statement
of policy for its work with children, also with the elderly, the vulnerable and those with
disability.
“The needs and rights of the child, the elderly, the vulnerable and persons with
disability take priority. It is the duty of every Rotarian to safeguard to the best of
his or her ability the welfare of and prevent the physical, sexual or emotional abuse and
neglect of all children, the elderly, persons with disability or otherwise vulnerable
persons with whom they come into contact in their Rotarian duties.”
Contact the District Protection Officer for more information or check for detail on
the RIBI website

.
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Appendices
1) Press release
2) Sample questions
3) Scoring Card

Appendix 1 – Sample Press Release
WANTED! SIXTEEN TO EIGHTEEN YEAR OLD YOUNG ACHIEVERS FOR ROTARY
CHALLENGE.
The Rotary Club of ………………………………is looking for a (or two etc.) 16 to 18 year old
achiever/s to participate in an all expenses paid, six day long “Leadership Course” to be
held in the Forest of Dean this summer.
The forty participants will enjoy a series of outdoor practical exercises supported by
theory and class room discussion. The course will provide individuals with the
opportunity to improve their personal objectives and achievements.
Set in the heart of the Forest of Dean, the Dean Field Studies Centre is in an area of
“Outstanding Natural Beauty.” The Centre provides comfortable accommodation and
the chance for the Rotary Youth Leadership Award Participants to take part in outdoor
activities including a ropes course, canoeing, climbing, caving, abseiling and orienteering.
Since 2004 the Rotary Young Leadership Award (RYLA) course has proved to be a
valuable and rewarding experience for all who have participated. The “RYLA”
Certificate” which is awarded at the end of the course is worthy of inclusion in a CV
and is recognized by colleges and universities alike.
For further information about this exciting opportunity provided by the Rotary Club of
………………………………..
please ring Rotarian ……………………………………….on………………….
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Appendix 2 : Possible Interview Questions
The programme has been designed to meet the RYLA brief and candidates
should be selected accordingly. The brief says that a RYLA programme should:
 Build communication and problem-solving skills
 Discover strategies for becoming a dynamic leader in your school or
community
 Learn from community leaders, inspirational speakers, and peer mentors
 Unlock your potential to turn motivation into action
 Have fun and form lasting friendships
First put the candidate at ease – discuss something you have in common or perhaps, a
topic selected from the candidate’s submission or application form.
Personal Motivation – why did the candidate decide to submit the application?
How did you hear about Rotary Youth Leadership Awards (RYLA)?
What is RYLA?
Do you know anything about Rotary?
What attracted you to want to go on the RYLA course?
What have you done to make yourself aware of the planned programme?
Why do you want to develop and improve your leadership skills?
Why do you want to develop and improve your communication skills?
Which person do you most admire and why?
Personal qualities – will this candidate sit comfortably with the course disciplines?
What are your personal weaknesses?
What are your personal strengths?
How would you describe your personality?
Is there anything about yourself you don’t like?
What do your friends say about you?
Aspiration – what does the candidate expect to get out of the course?
What have been your most successful achievements at school / in the workplace / at
home?
What do you consider your greatest achievement in the last twelve months?
How can the RYLA course help you develop and improve your leadership skills?
How can the RYLA course help you develop and improve your communication skills?
What are your personal goals in life?
How can RYLA help you achieve them?
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Commitment – is the candidate determined to make a full contribution to the
course activities?
Tell us about your sporting likes and dislikes.
Tell us about your non sporting activities.
What work experience do you have, and what did you learn from the experience?
Give examples of being involved as a team player.
Give an example when you could describe yourself as acting ‘responsibly’ in a difficult
situation.
What do you think we mean when we ask if you are prepared to commit yourself to the
RYLA course?
If you have been away from home for any length of time before, how did you feel about
the experience?
Follow up – what does the candidate see as his/her future contribution to society?
What career do you have in mind, and why?
How do you see your self development continuing after you have returned from the
course?
How do you feel about visiting us following the course and telling us about your RYLA
experience?
Tell us how you could ‘spread the word’ about RYLA at school / at college / in the
workplace.
Finally
Are there any questions you wish to ask us? If we had several candidates just like you,
all with similar personal qualities, drive and motivation for wanting to join the RYLA
course, why should we choose you?

Appendix 3 : Possible Scoring Chart for RYLA interviews
Score 5 = excellent to 0 = poor
NAME

POSITIVE

POSITIVE

ATTITUDE INFLUENCE

BENEFIT
TO
CANDIDATE
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FUTURE
CONTRIBUTOR

TOTAL

NOTES

Positive Attitude: Enthusiastic to go; can articulate what they want to get from RYLA;
well presented; talks about positives not moans about problems
Positive Influence: Will benefit other RYLA contestants by bringing own skills /
talents / positive energy to the course
Benefit to candidate: Has clear areas for improvement that RYLA is designed to help
(may need to gain self-confidence or experience engaging with others)
Future Contributor: Likely to enthuse others about Rotary / RYLA and stay in touch
with the club. Potential charity / community-worker of the future
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